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| 21 | The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into

| 22 |consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

| 23 |Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
24 |support the jurisdiction's plans.

. |Budget Highlights, Plans & Assumptions:

o7-Budget is based on 2022/23 funding manual and aligned to the Education Assurance Plan

E -Expection of a normal year with little or no impact from Covid-19

—1-Projected enrolment of 1,731 FTEs against a WMA of 1,654 and school based certified staff and support at 123 FTEs and 98 FTEs respectively

| 29 |_Enhanced mental health and wellness support for staff and students will continue across the Division

| 30 [-Division will support New Curriculum, Learning Loss programs with expectation that Alberta Ed will provide funding
31 |-Budgeted deficit of $1.458 million, primarily arising from insurance costs, unsupported transportation, new curriculum and learning loss costs

32|

| 33

34 ]

35|

36 |

Ed

Ed

39|
40

S
o

41| Significant Business and Financial Risks:

-Rising inflation to impact operating costs especially supplies, transportation amd maintenance costs may result in budget overruns

4= |-Rising infrastructure and operating maintanence costs whereas O&M and IMR/CMR funding is declining

-Unfunded high insurance costs due to high risk rating by insurers

—-Lack of funding of the Asset Retirement Obligations coming into effect from 2022-23 year - thereby impacting on reserves
| 45 [-New variants of Covid-19 or any other pandemic may disrupt the 2022/23 school year operations

-Impact of the envisaged new transportation model
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School Jurisdiction Code: 21
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
REVENUES
Government of Alberta $ 26,500,543 $26,425,074 $28,048,434
Federal Government and First Nations $ 2,403,500 $2,192,450 $2,529,761
Property taxes $ 1,580,500 $1,566,000 $1,675,689
Fees $ 280,000 $250,000 $27,652
Sales of services and products $ 240,000 $160,500 $46,316
Investment income 3 115,000 $65,500 $81,566
Donations and other contributions 3 210,000 $135,000 $77,654
Other revenue $ 18,800 $17,800 $343,075
TOTAL REVENUES $31,348,343 $30,812,324 $32,830,147
EXPENSES
Instruction - ECS $ 1,595,928 $1,679,563 $1,174,431
Instruction - Grade 1 to 12 $ 23,280,277 $22,901,044 $22,117,147
Operations & maintenance 3 5,189,796 $5,457,926 $5,635,950
Transportation $ 653,097 $544,233 $608,364
System Administration $ 1,767,229 $1,799,159 $1,612,085
External Services $ 320,163 $320,163 $289,555
TOTAL EXPENSES $32,806,490 $32,702,089 $31,437,532
ANNUAL SURPLUS (DEFICIT) [ ($1 ,458,147)| ($1 ,889,765)| $1,392,615
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
EXPENSES
Certificated salaries $ 12,701,121 $13,115,780 $13,007,819
Certificated benefits $ 3,404,666 $3,231,483 $3,585,209
Non-certificated salaries and wages $ 5,470,800 $5,744,600 $4,995,867
Non-certificated benefits $ 1,340,305 $1,248,031 $1,212,005
Services, contracts, and supplies $ 7,450,604 $6,950,535 $5,944 277
Capital and debt services
Amortization of capital assets
Supported $ 1,666,191 $1,663,154 $1,672,726
Unsupported $ 772,803 $748,505 $1,019,629
Interest on capital debt
Supported $ - 30 $0
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $0
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $32,806,490 $32,702,089 $31,437,532
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-'(é— 10307-99 Street
ol Peace River, AB T8S 1K1
i Phone: 780%624*3956

Toll Free: 1¥800%285%8712

Holy Family

Catholic Regional Division

Peace River - Grimshaw - Manning - McLennan - High Prairie - Valleyview

April 27, 2022

Honourable Adriana LaGrange
Minister of Education

Members of Executive Council
Executive Branch

228 Legislature Building

10800 — 97 Avenue

Edmonton, AB T5K 2B6

education.minister@gov.ab.ca

Dear Minister LaGrange:

The Holy Family Catholic Separate School Division (HFCSSD) kindly requests the Minister to approve
the utilization of operating reserves amounting to $1,050,000 to fund two crucial and urgent projects
that ensure students learn in a safe environment. The projects have been on our 3 Year Capital Plan
but, understandably, no funds have been allocated by Alberta Infrastructure (Al).

St Stephen’s School Slab On Grade

The Al audit inspection report dated September 2017 recommended that HFCSSD engage a
consultant to evaluate the severe structural issues identified in the report.The structural issues were
being caused by the displacement of the slab on grade resulting in interior partitions cracking and
rising in relation to the adjacent exterior walls.

In August 2021, HFCSSD engaged Workun Garrick Partnership Consultants who confirmed the
structural issue, which they believe was caused by the high water table upon which the school was
built, and the near-surface plastic clay, as the cause of the differential movement of slab on grade.

The same report (enclosed) recommended remediation work, estimated at a cost of $650,000 in
2021, and with inflation, we are now estimating it at $800,000.

Good Shepherd School Boilers, Pumps and Piping

The Al inspection audit report (April 2019) recommended replacement of the two boilers and
accessories by 2023 when their useful lives expire. They were installed in 1988. The estimated
replacement cost is $250,000.
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Some of the accessories, such as valves and coils are now in poor condition and the division has
been applying temporary work around maintenance to keep the heating system going. However, as
the boilers reach their replacement date in a year's time, the Division would like to avoid the risk of
failure of the heating system which would inevitably require students being sent home.

Undertaking these projects will go a long way in providing a safe environment for students.

On behalf of the Board of Trustees, thank you for your consideration of this very important request.

Kind regards ,

4k

Kelly Whalen, Board Chair
HFCRD Board of Trustees

Enclosure: Workun Garrick Partnership Structural Evaluation Report
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