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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2016/2017 BUDGET REPORT

The following were presented to the Board and approved as underlying the budgel. These key poinis and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realislic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumplions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction’s plans.

Budget Highlights, Plans & Assumptions:

Holy Family Catholic Regional Division No. 37 is projecting a deficit of $559, 658 for the 2016-17 school year. Reserve funds will be used to
balance this year's budget.

Following are the highlightd for the 2016-17 schoal year:

- A Division 18:1 Pupil Teacher Ratio

- Maintaining a full day five day kindergarien in all schools in the Division

- Maintaining five Learning Coaches

- The Division will continue to offer a Catholic Leadership Academy to certified teachers to build Leadership Capacity
- Purchasing of new Religion resources

- Student Faith opportunities

- Continuing our work on Literacy K-6

Significant Business and Financial Risks:

- Sustainability of full day five day kindergarten

- Sustaining classroom teacher support through Learning Coaches

- Sustaining Divisional calendar costs

- High Cost of maintaining facilities

- Sustaining small K-6 schoo! and Cyber High

- Sustaining Division Technolagy infrastructure and supporting our schools in evergreening the device ratio

Page 20f 10



School Jurisdiction Coda: 21
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2016/2017 2015/2016 2014/2015
REVENUES
Alberta Education $26,139,012 $26,176,685 $25,508,185
Other - Government of Alberta $417,384 $449,313 $450,995
Federal Government and First Nations $2.401,706 $2,471,305 §2,716,785
Other Alberta school authorities 530,000 $42,000 $66,516
Out of province authorities 50 $0
Alberta Municipalities-special tax levies 30 50
Property taxes $1,535,960 $1,480,028 §1,757,430
Fees $132,068 $253,235 $392,550
Other sales and services $153,458 $197,898 $83,113
Investment lncome 535,000 $98,000 $107,695
Gifts and donations $143,000 $115,544 $114,193
Rental of facilities $15,400 $14,400 $14,364
Fundralsing $390,000 $292,818 $292,818
Gains on disposal of capital assets $0 $5,719
Other revenue $31,000 $33,000 $79,219
TOTAL REVENUES $31.497,988 §31,625,226 $31,589,582
EXPENSES
Instruction - Early Childhood Services $1,287,515 $1,201,668 $1,191,330
hinstruction - Grades 1-12 $24,757,777 $24,807,555 524,048,387
Plant operations & maintenance $3,666,132 $3,883,315 $3,769,757
Transportation $520,922 $473,599 $410,899
Administration $1,301.421 £1,477.371 $1,278,497
External Sarvices $§424,879 $477,702 $531,116
TOTAL EXPENSES $32,057,646 $32,321,210 531,229,986
ANNUAL SURPLUS {(DEFICIT) I (5559.658)' (5695.984)| $359,596
BUDGETED ALLOCATION OF EXPENSES {BY OBJECT)
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2016/2017 2015/2016 2014/2015
|EXPENSES
Certificated salaries $15,181,653 $15,107,178 514,957,361
Certificated benefits $3,643,299 $3,520,834 $3,447,345
|Non-certificated salarles and wages $4,950,802 $4,857,169 $4,690,237
lNon-certiﬁcated benefits $1,073,074 $1,052,996 $999,567
Sarvices, contracts, and supplies $5,456,812 $5,852,320 $5,080,161
Capital and debt services
Amortization of capital assets
Supported §982,129 $1,116,116 $1,191,536
Unsupported $768,972 $804,586 $789,189
Interast on capital debt
Supported $905 $10,011 $22,677
Unsupportad $0 %0
Other interest and finance charges 50 0
Losses on disposal of capital assets %0 $51,913
Other expenses 30 80
TOTAL EXPENSES $32,057.646 $32,321,210 $31,229,986
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School Jurisdiction Cods: 21
BUDGETED SCHEDUILE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
201612017 2015/2016 2014/2015

'EES

TRANSPORTATION 50 30 30
BASIC INSTRUCTION SUPPLIES $3,805 592,642 $20,418
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $0 %0 50
Alternative program fees 50 $2,409 S0
Fees for optional courses 3160 $5,248 82,787
Actlvity fees $1,000 $30,487 $83,354
ECS Enhanced program fees $0 S0 3710
Other enhancement fees (describa) $0 50 $0
Qther enhancement fees {dascribe) 30 $0 50
Other enhancement fees (describe) 50 $0 $0
Other enhancement feas (describe) 30 30 50
Other enhancement fees (describe) 50 50 80
NON-CURRICULAR FEES

Extra-curricular faes $84,468 595,478 $166,805
Non-curticular travel $40,000 521,081 5118476
Lunch supervislon fees $0 30 50
Non-curricular supplies and materlals $2,635 50 30
Other non-curricular fees (describe)* Fees charged from instruction mateiral and suppties 50 50 50
Other non-curricular fees (describe)* School Generatad Funds S0 $0 $0
Qther non-curmicular fees {describa)* $0 $0 $0
Other non-curricular fees (describe)* 30 %0 $0
Other non-curricular fees (describe)* Ogtional extracurricular 30 §5,820 50

TOTAL FEES $132.068 $253,235 $392,550

*PLEASE DO NOT USE “SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts paid by parents of students that are recorded as "Other sales Approved Fall Budget

and services” (rather than fee revenus). Nate that this schedule should Include only Budget Update Actual
amounts collected from parents and so it may not agree with the Statement of Operations. 2016/2017 2015/2016 201412015
Cafeteria sales, hot lunch, milk programs $31,147 %0 $15,282
Spacial events $1.610 $8,404 $10,109
Sales or rentals of ather supplies/services $13,070 $71,585 $57,632
Qut of district student revenue $0 $0 %0
International and out of province student revenue 50 %0 S0
Adult education revenue $0 50 $0
|Preschool $0 $0 50
Chilld care & before and afler school care 50 50 50
Lost item raplacement fees $500 %0 50
Other {describa) School Ganerated Funds - Other sales and services %0 $0 30
Other {describa} Studant Council Papcom sales 500 $0 %0
Other (describa) Back fairs and book orders $6,006 $0 $0
Other (describe) Ysarbook $625 $0 30
Other (describe) 30 50 $0

TOTAL $53.458 §79,989 $83,023
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School Jurisdiction Code: 21

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changzs to each component of AQS for the 2015/2016, 2016/2017, 2017/2018, and 2018/2019 years
as outlined on pages § and 6. Please provide Information on the acquisition of significant unsupported capital, non-recurring project expenditures, and Intended
use of funds as al August 31, 2019. Note that unrestricted surplus, operating reserves. and/or capital reserves should include the Jurisdiction’s contingency

for unexpected or emargent issues,

Additional detail on uses of Accumulated Operating Surplus:

20152016

Provide an explanation of material changes from the budget originally submitted in the spring of 2015 for annual operating surplus (deficit).
capilal acquisilions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

- An increase of approximately $60,000 in deficit is expected, funded from Operating Reserves due to increase in staffing from the
2015-16 updated budget,

- Transfer of $100,000 from Operations to Capital Reserves is suspended,

- Renovate Administration building for wheel chair accessibility

2016/2017
Please provide additional detail regarding uses of Unrestricted Surplus, Operating Reserves, and Capital Reserves not described on pages 5

and 6.

Operating Raserves:

- In 2015-16 school year, our Division Pupil-Teacher Ratio (PTR) is 17:1. In 2016-17 the Division increased the PTR to 18:1 to
maintain the financial health of the division.

- Maintain five Learning Coaches and may be reduced due te programming need and affordability
- Support a full day five day kindergarten in all schools in the Division

- Sustain small K-6 school and Cyberhigh

Capital Raserves:

- Sustain Division technology Infrastructure and support schouls in evergreening the device ratio

Page 7 of 10



School Jurisdiction Code: 21

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for tha Year Ending August 31

The follawing provides further explanation of the anticipated changes to each component of ADS for the 2015/2016, 2016/2017, 2017/2018, and 2018/2019 years

use of funds as at August 31, 2019. Note that unrestricted surpius, operating reserves, and/or capial reserves should Include the jurisdiction's contingency
for unexpected or emergent Issues.

Ias outlined on pages 5 and 6. Please provide infarmation on the acquisition of s'gnificant unsupported caplial, non-recurring project expenditures, and intended

Additional detail on uses of Accumulated Operating Surplus:
2017/2018
Please provide additional detail regarding uses of Unrestricted Surplus, Operating Reserves, and Capital Reserves not described on pages 5

and 6.

Capital Reserves
- Capital costs for Schoo! Modernization
- Capital Costs for School Building Partnership Projects

- Sustain Division technology Infrastructure and support schoals in evergreening the device ratio

Operating Reservas
- New school start up costs

- Maintain Learning Coaches and may be reduced due to programming need and affordability

- Support a full day five day kindergarten in all schools in the Division

2018/2019
Please provide additional detail regarding uses of Unrestricted Surplus, Operating Reserves, and Capital Reserves nol described on pages 5
and 6.

Capital Reserves

- Sustain Division technology Infrastructure and support schools in evergreening the device ratio
Operating Reserves

-Maintain Learning Coaches and may be reduced due to programming need and affordability

- Support a full day five day kindergarten in all schools in the Division

Auqust 31, 2019
Describa the jurisdiction’s intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,

2019,

The Division will continue to support and sustain programming needs.

Page & of 10



FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

PROJECTED STUDENT STATISTICS

School Jurisdiction Code: 21

oY

Budgeted | Actual Actual
201612017 | 2015/2016 | 2014/2015
{Note 2) Motes
GRADES 1 TO 12
Elfgibla Fundad Students:
Grades 1109 1,420 1,438 1,405 | Head count
Grades 1010 12 97 7 436 [ Note
Total 1817 1.825 1.84% | Grades 1-12 students efigible for base Instruction funding from Alberta Education,
Percentage Change £.4% 0.9%
Other Students:
Total 174 178 188 |Nole 4
Total Net Enrolled Students 1,991 2004 2,029
Home Ed and Blended Program Students - - 2| Nole§
Total Enrolled Students, Grades 1-12 199 2,004 2,0M
Percentage Change 06% -1.3%
Of the Eligible Funded Students:
Sludents with Severe Disabilities 75 75 73 |FTE of students with severe disabilities as reported by the board via PAS!
Students with Mild/Moderate Disabilities . . - |FTE of students identified with mild/mederate disabilities as reported by the board via PASI
EARLY CHILDHOOD SERVICES {ECS)
Eligible Funded Children 132 142 151 | ECS children eligible for ECS base instruction funding from Alberta Education
Jer Children 13 15 18 | ECS children not efigible for ECS basa instruction funding from Alberta Education
1 otal Enrolled Childran - ECS 145 157 188
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratlo 0.500 0.50¢ 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 73 79 84
Percentage Change -1.6% £.5%
Of the Eligible Funded Children:
Students with Severe Disabilites 9 ] 9 |FTE of students with severe disabilities as reported by the board via PASI.
Students with MildMaderate Disabilities 4 4 + |FTE of students Identified with mild/moderata disabilities as reported by the board via PASI,

NOTES:

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta
from Band or AANDC (Code 330), stutdents younger than § 1/2 or elder than 20, and ou

1) Ennolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2) Budgeted enrclment is to be based on best information avaitable at time of the 201612017 budget report preparation,

3) The # of FTE grade 10-12 students is determined by taking the (otal # of students’ credits / 35; where 35 CEU's = 1 FTE,

5} Because they are funded separalely, Home Education students are nat inciuded with total net enrolted students. In the blendad pragram,
of the student’s program which Is taken at school and at home; hame education students ars assigned a weighting of 0.25 FTE for base

Education include First Nations students fiving on reserves for which tuition fee payments are made
t-of-province and foreign students.

funding per student is pro-rated on the percentage

funding.

Page 9 of 10
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